Republic of the Philippines
National Electrification Administration
Quezon City

June 02, 2008

MEMORANDUM No. 2008-016

TO : ALL ELECTRIC COOPERATIVES (ECs)

SUBJECT ; Simplified Procurement Procedure for KWH meters and
Service Drop Wires only

OBJECTIVE To Fast-track the attainment of 8 millionth connection

In our “countdown for the attainment of the 8 millionth connection” targeted on August 6,
2008, one of the problems identified was the delay in the procurement of KWH meters
and service drop wires, because of long process of public bidding. To be able to attain
the objective, the ECs procurement procedures for KWH meters and service drop wires
will be simplified, instead of Public Bidding, Sealed Canvass and or Repeat Order will be
allowed. This will be effective June 02, 2008 to August 31, 2008 only.

Please observe due diligence in the conduct of Sealed Canvass and or Repeat Order,
and adhere to the principles of transparency and accountability.

For your strict compliance.
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EDITA S. BUENO
Administrator
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